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30,387  Adult social care services

136       NHS acute hospital trusts

10   NHS ambulance trusts

287       Independent ambulance providers

217       Hospice services

47         NHS mental health trusts

292  Independent mental health locations

11,877  Dental practices

6,330    GP practices

1,675  Independent acute locations

291       NHS or independent community health providers

268  Out of hours and urgent care

31         Slimming clinics

172       Prison healthcare locations

Our unique oversight of care



Our vision, our purpose
Why does CQC exist and what impact will we have?

Our vision

Everyone receives safe, effective and 
compassionate care.

Our purpose

We regulate health and adult social care, we 
work together with the public, systems and 
providers of care to protect people, and to 
promote and improve quality of care.



Leadership and Expertise

Dr Arun Chopra, 

Interim Chief Executive

Prof Sir Mike Richards, 

Chair
Dr Toli Onon, Chief 

Inspector of Hospitals 

Chris Dzikiti, Interim Chief 

Inspector of Mental Health

Prof Bola Owolabi, Chief 

Inspector of Primary and 
Community Care 

Chris Badger, Chief 

Inspector of ASC and 
Integrated Care



Chris Badger

Chris Badger has been appointed as our new Chief Inspector of Adult 

Social Care and Integrated Care.

Chris joins CQC having been Director of Adult Care Services at 

Hertfordshire County Council. 

Chris has spent 15 years working across roles in adult social care and 

has shown clear commitment to improving the care provided to people 

who use and rely on adult social care services.

As Chief Inspector of Adult Social Care and Integrated Care, Chris will 

lead on CQC's regulation of services which provide care to older people 

and adults with complex care needs. Chris will also have oversight of 

CQC’s role in assessing how local authorities meet their duties to provide 

adult social care and support for people in their area under Part 1 of 

the Care Act (2014).



South West Leadership Team

Director for people with a learning disability & autistic people, and Adult Social Care South 

Rebecca Bauers

Deputy Director of Adult Social Care SW

Stefan Kallee 

Operations Managers ASC

Cornwall & Isles of Scilly – Victoria Bragg

Devon – Laura Mundy
Bristol, North Somerset & South Gloucester – Caroline Bell

Gloucestershire – Rachel Clarke 

Somerset – Paul Chapman

Peripatetic – Jo Spurle 

Around 45 Inspectors across the patch, supported by Regulatory Co-ordinators and Regulatory Officers



Our commitments 



Partners who share our 

Purpose

To work together for 

better care. 

We work with 

government, Parliament, 

stakeholders, and 

communities to share 

insight and learning—
strengthening regulation, 

accelerating innovation, 

and building an effective, 

inclusive, and resilient 

care system.

Our People

To feel valued and do 

great work. 

We invest in our people, 

tools, and culture so 

everyone at CQC is 

guided by our vision and 

values. This builds 
internal trust, external 

credibility, and enables 

our people to thrive 

through strong 

leadership, support, and 
a sense of belonging.

Providers & Systems of Care

To help them improve 

and innovate.

We work with care 

providers and systems to 

improve quality and equity. 

We set clear, evidence-

based expectations, 
identify risks early, and 

support innovation through 

strong relationships and 

data-driven insight.

Public

To listen, act, inform 

and protect. 

We listen to, learn from, 

and inform the public. We 

act to keep them safe and 

improve care, protecting 

rights and ensuring safe, 
effective, and 

compassionate care for 

all.



The Case 

for Change

• The Policy context: 

• Dr Penny Dash reports 

• Professor Mike Richards’ report

• Care Provider Alliance report 

• NHS 10 Year Plan

• Independent IT review

• Feedback; both sector and colleague feedback 

have been invaluable



We are focused on 

these five areas to 

rebuild our trusted 

approach to 

regulation. 

Leadership and 

expertise

Reviewing our 

assessment 

framework

Working in 

partnership

Inspection and 

technology

Registration



Progress
We are committed to tackling the most critical issues that affect the way we 

carry out assessments and how we regulate services: 

• Clearing stuck assessments

• Carrying out more assessments

• Reducing registration delays

• Improving how we handle information of concern

• Re-establishing a credible regulatory structure

• Strengthening the wider senior leadership team

• Improving our assessment framework

• Clear data, stronger regulation

https://www.cqc.org.uk/about-us/improving-how-we-work/1225-update



Registration
Working together for safer, quality care

• Registration isn’t just a form — it’s the start of a partnership. By setting out clear 

expectations on both sides, we can help services start safely and confidently.

• As part of our ongoing work to rebuild effective regulation, we have made changes to the 

registration process for homecare providers to help reduce delays. 

• We are now; 

• Reviewing supporting documents at the start of the application process. Incomplete, 

inaccurate, or irrelevant applications are rejected and returned, improving the 

experience for providers.

• Piloting the same process for applications for oral health, independent ambulances, 

online providers and learning disability and autism.

• Modernising and updating forms to ensure they are more streamlined and user 

friendly based on your feedback. 

• Updating our external facing website directing applicants to the right information. 



Reviewing our assessment framework

Over the last year we have engaged colleagues, providers, stakeholders 
and the public to inform development of improvement proposals. 

The proposals were across two areas of focus:

• developing our frameworks and guidance for assessing providers

• changing our methods for inspecting, assessing and awarding ratings to 
health and care services

Our consultation, Better regulation, better care, received over 1,700 
responses, which we will use to refine our approach over the next few 
months. 



Inspection and technology
• We have streamlined our processes internally 

to help our staff carry out more inspections at 

a quicker pace, with an increase in support and 

training. 

• Longer term improvements to our assessment 

approach and technology are underway:

• Strong digital transformation and change leadership to deliver 

recommendations made in the independent review we commissioned 

• Ensuring the process is manageable and effective 

• Linking improvements in technology to other ongoing foundational 

improvements

• There will be opportunities to get involved in co-designing our new technology 

and data systems.



Images from events – London and North regions

We’ve held a number of events with representatives 

from all the sectors we regulate.

The purpose was to listen, to share, and to co-

design the future of regulation with the people who 

live it every day.

Each conversation was different, but… a consistent 

message that people want a regulatory system that 

works with them, not just about them. One that’s 

transparent, proportionate, and rooted in real-world 

experience.

Keep updated with the newsletter to find out about 

more opportunities to shape our work. 

Working in partnership



2026 and beyond: implementation and evolving through continuous improvement

We’re taking an ambitious new step on a journey to 

co-design a modern vision of regulation.

June 2025: Co-design begins

Gathering insights and shaping a model that reflects the varied experiences of care 

providers and puts the voices of people who both give and receive care at its 

centre. 

Autumn 2025: Formal consultation 

Consulting, giving all stakeholders the opportunity to test and refine our proposed 

approach, ensuring our approach is inclusive, evidence-informed and geared 

toward continuous improvement. 

Following consultation, we will be publishing and implementing new assessment 

frameworks. Together, focusing on learning from what’s working, adjusting to what 

isn’t and keeping pace with a changing health and care sector. 



https://www.cqc.org.uk/about-us/improving-how-we-work/0126-update 

Looking ahead - a clear, sequenced improvement plan

• Responding to feedback from our public consultation

• Continuing conversations to hear how we can support ongoing improvements 

of our regulatory framework

• Testing new methodology and technology to support the new assessment 

frameworks

• Co-designing new digital and technology systems to support our whole 

regulatory process, including improving the provider portal and digitising our 

registration process

• Setting out a clear and consistent approach for managing relationships 

between CQC and providers

• Publishing and implementing new assessment frameworks

• Continuing to strengthen our registration processes

Feedback

Test

Codesign

Relationship 

approach

Publish

Strengthen



Devon Facts & Figures 

• We cover approximately 737 services across Devon, Plymouth & Torbay 

Local Authority areas

• Approximately 50 new services registered in the past 12 months

• 72 Assessments completed in the past 12 months 

• Of those, 44% were rated Good, 46% Requires Improvement and 10% 

Inadequate 

• 32 Enforcement actions across 17 different services

• Actioned 1618 Information of Concern cases since 1 April 2025 

• Actioned 1728 Notifications since 1 April 2025  



Themes:  Our local view on quality

Regulation 12 
• Management and monitoring of risk

• Environment 

Regulations 11 & 13 
• Registered Managers understanding of their responsibilities under the MCA

• Capacity Assessments 

• Specific decisions 

Regulation 17
• Effective governance

• Provider oversight 

Non-Notification Allegations of abuse



How to get the most out of your inspection

• Everyone wants the same thing: high-quality care for people using services.

• Everyone has a role to play, and it should be done professionally, with respect 

and dignity for all.

• Everyone should be well prepared. Inspectors need to understand the service in 

advance, and providers should help their teams understand the inspection 

process.

• Inspectors will not decide the rating until all 

evidence is gathered and reviewed. They will 

stay open to all possible ratings, including 

outstanding.

• Clear, open communication is essential, and all 

sides should create regular opportunities for 

honest input and feedback.

https://www.cqc.org.uk/publications/trade-association-stakeholders-guide-to-inspection
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What does good care look like?

We have 5 key questions that are central to our approach. Each question has a 

quality statement, that shows what is needed to deliver high-quality, person-
centred care. 

Is it safe?

Protected from abuse 

and avoidable harm

Is it well-led?

Providing high-quality care that's 

based around individual needs, 

that it encourages learning and 

innovation, and that it promotes 
an open and fair culture.

Is it responsive to peoples 

needs?

Services are organised so 

that they meet needs.

Is it caring?

Staff treat people with 

compassion, kindness, dignity 

and respect.Is it effective?

Care, treatment and support 

achieves good outcomes, helps you 

to maintain quality of life and is 

based on the best available 
evidence.

1

2

3

4

5



Areas of good practice 

• Staff who are compassionate and caring 

• Strong, shared and supportive culture 

• Strong knowledge of legal responsibilities 

• Training being up to date and in line with current best 

practice 

• Audits that identify best practice or areas for improvement 

• Identified actions followed through and recorded 

• Oversight at all areas of the organisation 



Our inspectorate priorities  

• A return to structured assessment scheduling

• Commitment to ensure assessments are 

completed across service types and 

assessment service groups 

• A shift away from being primarily responsive to 

risk, to balancing this with other priorities

• A commitment to work in conjunction with 
providers to monitor services 

• Structured plan to rate our non-rated and 

newly registered services, and return to those 

services not assessed for some years

• We have restructured our teams back into 

sector specific inspection teams ​. 

• Across all sectors colleagues are starting to 

re-introduce relationship owners (Provider 
Oversight Leads​)

• We are currently working on collecting 

information on different approaches across 

all sectors to see what works well and can 
then be used for formalise our approach

• Our aim is to have an improved version of 

the relationship management of the past

Strengthening provider relationships



Any 

questions?

cqc.org.uk

linkedin.com/company/care-quality-commission

facebook.com/CareQualityCommission

https://medium.com/@CareQualityComm 

cqc.govocal.com/en-GB/
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