International Social Care Workers
Visa renewals, sponsor licence revocations and continuity of care
Dear [MP’s Name],
I am writing as [owner/manager/director] of [care provider], based in your constituency, and as a member of the Devon Care Homes Collaborative. I would welcome your help in securing greater certainty for international care workers affected by visa renewal delays and the revocation of their employer’s sponsor licence.
International colleagues make a valued contribution to our services and local communities. Uncertainty about their immigration status and employment can cause considerable distress to workers and their families, while making it harder for providers to maintain stable staffing and continuity of care.
We support robust enforcement against exploitation, underpayment and abuse of the sponsorship system. Employers must meet their responsibilities. However, workers who have complied with their own obligations should have a fair and practical opportunity to remain in lawful employment when action is taken against their sponsor.
I welcome the recent Home Office guidance providing temporary protection against cancellation of permission for qualifying care workers and senior care workers where sponsor licence revocation is the sole reason. However, workers and providers need clarity about how this protection operates, how long it will remain in place, and what happens when existing visas approach expiry.
Protection from cancellation must also be accompanied by a workable route into alternative sponsored employment. Uncertainty about the right to work, difficulties securing a new sponsor and delays in processing applications can leave experienced workers unable to support themselves or contribute to local care services.
I would be grateful if you could write to the Home Office, seeking a coordinated response with the Department of Health and Social Care, on the following:

Protection for affected workers: How will the temporary protection be communicated and applied consistently, and what arrangements will support workers whose visas are approaching expiry or who have already received cancellation notices?
Proportionate enforcement: How does the Home Office distinguish serious or deliberate breaches from failings capable of correction, and when can remedial action be required before revocation? How are the consequences for workers and people receiving care considered?
Alternative sponsorship: What practical support, processing priority and sufficient time will be available to help affected workers move into compliant sponsored employment? How is the effectiveness of regional support being assessed in Devon?
Visa renewals and work rights: What action is being taken to resolve delayed applications and provide clear, accessible confirmation of immigration status and any continuing right to work while a valid, in-time application is pending?
Continuity of care: How are the Home Office, health and care authorities, and local providers coordinating action to prevent avoidable disruption to services when a sponsor licence is revoked?
The aim should be an immigration system that tackles exploitation effectively while protecting workers who have acted lawfully and supporting safe, sustainable care services.
Please raise these concerns with the responsible ministers and share their substantive response. I would also welcome the opportunity to discuss the local implications with you and colleagues from the Devon Care Homes Collaborative.
Yours sincerely,
[Name]
[Position]
[Care provider]
Member, Devon Care Homes Collaborative
[Address and postcode]
[Email and telephone]
